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Form Follows Function

Presented by:
Joan Borucki, Susan Hogg, Chris Reynolds

CPR Principles:
= Put People First = Be Accountable & Efficient

= Be Visionary & Innovative = Be Performance Driven

= Save Taxpayer Dollars

cpr.ca.gov



The Governor, from time to time,
shall examine the organization of
all agencies . . .

Government Code Section 12080.1
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Governor William Stephens
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CALIFORNIA STATE GOVERNMENT Governor Frank Merriam

ORGANIZATION CHART

AS OF DECEMBER 1936
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Governor Edmund G. “Pat” Brown
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THE EXECUTIVE BRANCH CALIFORNIA STATE GOVERNMENT

Governor Ronald Reagan
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WHY CHANGE?

B Citizens Have Lost Confidence and
Government Has Lost Touch

B Red Ink

B Human Capital Crisis



CPR Principles of Reorganization

B Make government more accountable and
accessible

B Californians as primary focus
B Reduce duplicative effort
B Consolidate similar functions
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CALIFORNIA STATE GOVERNMENT
THE EXECUTIVE BRANCH
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CALIFORNIA STATE GOVERNMENT

THE EXECUTIVE BRANCH
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Proposed Reorganization s . ..
A Government

For the People
For a Change ' suies
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